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| December 12 Virtual Open House Overview

Community members attended the first Virtual Open House for the Concord Naval Weapons Station
(CNWS) project.

The purpose of the virtual open house was

for attendees to: The virtual open house was hosted on December

. . . . 12, 2024, from 6:30 — 7:30 p.m. on Zoom.
@ Have an accessible opportunity to join a CNWS event P

from their home or a remote location

| Agenda

@ Engage with the CNWS Project Team, receive updates
on current progress, and learn about the CNWS Introductions

development process . .
Project Overview

@ Provide feedback on future CNWS engagements by Key Development Concepts
responding to interactive polls during the event Development Process
rega rding: Community Engagement
* Preferred days/times for future CNWS engagements o0

* Priority project topics of interest for upcoming
topic-specific workshops

@ Ask questions about the CNWS project and receive
live answers from our project team during a Q&A session



CNWS Virtual Open House
Development Process Updates
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| Entitlement/EDC Conveyance Process
2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 _

Infrastructure
Planning/Phasing

Infrastructure/ ® .
. r Refinement /
Land Planning/ :
F i LRA Term
Technical Studies Sheet Technical Studies City Council
Approval / Approvals and

NOD filed

Economic Term sheet First N
negotiation Irst Navy
Efxsg,zr:fe"(t EDC) B A LG L e
Nawv Land ! Submittal / Consultant Drafts
vy < Specific Plan with
Transfer LRA, Brookfield

@) City Council Approvals and NOD filed

- Hiring of Admin Draft ;'“a','fz_e
Spec|f|c Plan, Specific Plan specific Plan pecific
Envi Consultant Plan / )
nvironmental Response to Comments/Final EIR

Impact Report Hire EIR ~ Admin Draft EIR and
Consultant 4 |J public review /

(EIR)

LRA Issues NOP |

Brookfield Project Open Houses/Workshops/Updates to the City Council /

Brookfield
Community
Engagement

Schedule subject to change and approvals.
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| Entitlement/EDC Conveyance Process (Continued)
2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 _

Disposition and
Development
Agreement (DDA),
Development
Agreement (DA)

Drafting of Negotiation UETES City Council |

DA/DD of DA/ DA/ ® Approvals
DDA .

US Fish and Wildlife, CA Fish and Wildlife, Army Corps, RWQCB permitting . :Hnal:ermlts
ssue /

Resource Agency

Permitting

Site Improvements/
Final Mapping/ Habitat Mitigation
Horizontal Site
Development
Commences/
Habitat Mitigation

Final Map Design

and Processing

Schedule subject to change and approvals.
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| Virtual Open House Participants:
Feedback Summary

74 43 25

PARTICIPANTS JOINED QUESTIONS WERE ASKED QUESTIONS WERE ANSWERED

the Virtual Open House from our participants live from our presenters

on December 12, 2024. during the Q&A Portion. during the Q&A Portion.*
Questions asked during the Virtual Open House focused topics, including: We have pOStEd the

full presentation and
@ Housing types, affordable housing @ !Droject Lébor Agreement and local recording of the
job creation .
@/ Land transfer with the Navy meeting on
@ Creek flooding mitigation and restoration our webpage

<, Traffic and transportation infrastructure

improvements ) Connection to Thurgood Marshall Regional

Park (Home of the Port Chicago 50)
@ Natural gas, solar and infrastructure plans

*Brookfield has prepared responses to questions we were unable to get to during the meeting and they were posted to our webpage on 1/28.
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| Virtual Open House Participants:
Polls Response

Participants were asked to complete two interactive polls during the virtual event.

Preferred days/times for future CNWS engagements. Project topics of interest for upcoming

CNWS Topic-Specific Workshops.
Responses indicated:

Responses indicated:

< Weekdays are preferred for CNWS engagements, Saturday @ Public benefits @ Affordable housing
is the preferred weekend option

< Site connectivity ,
& 6:00 — 8:00 p.m. and 5:00 — 7:00 p.m. are preferred times & =y et &J Job creation

for upcoming CNWS engagements
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CNWS Engagement Year In Review 2024

Community Events

e 274 Total attendees across all 3 events
= 120 Attendees from Open House 1, 6/15

= 80 Attendees from Topic Specific Workshop 1,
9/17

= 74 Attendees from Virtual Open House, 12/12
Community & Stakeholder Engagement

* 90 Total engagement meetings
= 11 Individual meetings
= 64 Organization meetings

= 15 State, county, city meetings

City Council Updates

* 5 Meetings (3/19, 6/25, 8/26, 10/8, 11/14)
Webpage Metrics

* ConcordBPproject.com launched May 22, 2024
e 2.2K unique users visited the webpage in 2024
 Webpage was viewed 3.7K times

Eblasts

* 11 Total eblasts distributed

e 483 Email subscribers
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| 2025 Community Engagement

We look forward to continuing to connect with the Concord community in 2025.

* |n 2025, our team will:
o Continue coordinating with project partners

o Participate in meetings with stakeholders

o Cultivate informal opportunities to engage with the
community

o Host events based on available information and
project progress

o Continue to share project updates and progress
through our monthly Eblasts and
concordbpproject.com

Brookfield’s June Open House



Thank you for your time!

The Future is Bright.

We’d love to hear from you!

Email:
engage.concord@brookfieldrp.com

Website:
concordbpproject.com

Phone:
925-430-7378
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